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State of the Issue 



State of the Issue: The Gap 

 Men more likely to be 

chosen for leadership roles 

than women 

 Women are 79% as likely to 

be promoted from manager 

to director 

 Two-thirds of women have 

never had a formal mentor 

 Women more likely to take 

lower-level roles that offer 

more flexibility, or to take 

more time from work for 

family obligations 
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http://www.careerbuilder.com/share/aboutus/pressreleasesdetail.aspx?sd=2%2f25%2f2016&siteid=cbpr&sc_cmp1=cb_pr935_&id=pr935&ed=12%2f31%2f2016 



State of the Issue: Public Perception 

 Public support for 

encouraging girls to enter 

higher-paying STEM fields 

 Persistent culture biases, 

i.e. men are more likely to 

choose family’s geographic 

location 

 Concerns about a 

woman’s perceived need 

for time away from the 

office affect hiring and 

promotion decisions 
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State of the Issue: Business 

 Employers may not be 

aware of pay gaps in their 

workforce 

 Male workers are more 

willing to ask for raises or 

negotiate for more money 

during an offer than women 

 Latent biases are difficult to 

control for or overcome 

 No significant difference in 

skills, education or ability 

to drive business 

Occupation Wage Gap 

Ratio 

Athletes, coaching and umpires 149.5% 

Fishers and Hunters 136.2% 

Tax Preparers 121.2% 

Financial Specialists 109.0% 

Glaziers 94.4% 

Financial Clerks 94.0% 

Retail Salespersons 93.3% 

Financial Services Sales Agents 88.6% 

Paper Goods Machine Setters, 

Operators and Tenders 

88.0% 

Insurance Sales Agents 83.8% 

Insurance Sales Agents 83.8% 

Time Magazine, Feb. 16, 2016 - http://time.com/4224473/gender-pay-gap-worst-jobs/ 



The Data 

“Today, women make up about half our workforce. But they still 

make 77 cents for every dollar a man earns.” 

-President Obama 



The Data: Earnings and Variables 

 The gap varies based on 
measurement 

 Annual earnings: $.23/dollar 

 Weekly earnings: $.18/dollar 

 By age 25, a woman working 
full-time has made $5,000 
less than a man at the same 
age 

 Women’s choices partially 
explain the pay gap, but not 
all of it (right) 

 Gap persists even when 
controlled for race, both in 
white/non-white 
comparison, and within the 
same race (following) 

1Department of Labor Blog, June 7, 2012 - http://blog.dol.gov/2012/06/07/myth-busting-the-pay-gap/   



US Bureau of Labor Statistics Report 1058, November 2015 - http://www.bls.gov/opub/reports/cps/highlights-of-womens-earnings-in-2014.pdf 



Case Study: Buffer1 

 Social Media startup company committed to total 

transparency around the business, particularly salary 

 Published all employees’ salaries, including the CEO, as well as 

the formula used to calculate the salary 

 Wage gap of approximately $10,000 persisted between men 

and women 

 Internal analysis revealed some variables in the formula 

(experience level and loyalty bonus) were more likely to tip in 

men’s favor 

 Factors were very subjected and allowed unconscious biases 

to persist despite a strongly constructed pay structure 

1Fast Company, Mar. 31, 2016 - http://www.fastcompany.com/3058447/the-future-of-work/why-salary-transparency-didnt-eliminate-the-gender-wage-gap-at-this-

start?utm_content=buffer4037a&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer  



The Data: Disparate Treatment 

 In FY2015, the EEOC received 28,534 charges of sex-

based discrimination 

 Numerous high-profile lawsuits and EEOC charges: 

 SOCI Petroleum/Santmyer Oil Company  

 Maryland Insurance Administration  

 Ruby Tuesday  

 Hearn-Kirkwood (food service distribution) 

 

 

 Conclusion: Gender-based pay biases play a part, but do 

not account for the complete gap 

 



Contributing Factors 



Education: Selection of Major 

Top 10 Majors for Men Top 10 Majors for Women 

Business Administration/Management 

Finance 

Biology/Biological Sciences 

Political Science and Government 

Accounting 

Psychology 

History 

Economics 

Mechanical Engineering 

Marketing/Marketing Management 

Psychology 

Business Administration and Management 

Nursing 

Elementary Education and Teaching 

Biology/Biological Sciences 

English Language and Literature 

Accounting 

Communication Studies/Speech 

Communication 

Sociology 

Liberal Arts and Sciences/Liberal Studies 

College Atlas, June 1, 2015 - http://www.collegeatlas.org/top-degrees-by-gender.html 



Profession: Male-Dominated Industries 

 Architectural: 72% of women have 

experienced harassment, and 20% 

would not recommend a career in 

the field to other women1 

 Surgical: 75% of women have 

experienced gender 

discrimination; patients show 

preference for male doctors2 

 Culture that is shaped around men 

or that dissuades women from 

entering or staying in male-

dominated professions creates 

leadership ceilings and profession 

abandonment 

1Fast Company, Mar. 1, 2016 - http://www.fastcodesign.com/3057276/survey-72-of-female-architects-have-experienced-harassment-or-discrimination 
2Huffington Post, Sept. 10, 2015 - http://www.huffingtonpost.com/niamey-wilson/the-secret-world-of-women-surgeons_b_8110786.html 



Paid Leave Laws: State by State 



Wage Gap By State1 

1National Women’s Law Center, Sept. 25, 2015 - http://nwlc.org/wp-content/uploads/2015/09/Wage-gap-2015-final.pdf  

 

No apparent correlation between paid leave laws and a smaller wage gap, but further 

analysis needed in time, as more laws have been passed since this analysis was 

undertaken (annotation mine). 



Paid Leave Laws: Effects 

 Leave taken by both fathers and mothers, breaking down 

stereotypes, shifting culture and sharing burden with both 

parents 

 Employees report lower stress levels and higher morale, 

improving return-to-work rates 

 Lack of paid leave disproportionally affects low-income 

women, and forces many out of the workforce entirely 

 Women who take little or no leave, and their children, 

demonstrate poorer health outcomes, resulting in 

additional lost time from work 



Unconscious and Implicit Biases1 

 Women carry the ‘caregiver’ stereotype, and therefore 
the aggressive tendencies inherent in a male leader that 
mark them as strong would reflect negatively on a woman 

 Race overlapping with gender creates a multiplier effect 

 White women more likely to be perceived as ‘angry’ when 
assertive, and penalized; black women more likely to be 
perceived as aggressive and angry naturally 

 Latinas more likely to be given ‘housework’ on the job 

 Asians are perceived as more feminine than most other races 

 Hostile work environments and harassment still a part of 
the working world for women 

 Leave policies can be paired with education for managers 
on recognizing and addressing biases, as is done at Etsy2 

1Fast Company,  Mar. 30, 2016 - http://www.fastcompany.com/3058388/the-future-of-work/why-the-gender-leadership-gap-is-so-much-worse-for-women-of-color 
2 Fast Company, Mar. 15, 2016 - http://www.fastcompany.com/3057836/the-future-of-work/etsys-new-paid-parental-leave-policy-is-designed-to-counteract-gender-bia  



Imposter Syndrome 

 Practical effects include: 

 Feeling like a fake 

 Attributing success to luck 

 Discounting success 

 More likely to be found in high-achieving women2 

A collection of feelings of inadequacy that persist even in face of 

information that indicates that the opposite is true. It is experienced 

internally as chronic self-doubt, and feelings of intellectual fraudulence.1 

1Caltech Counseling Center - https://counseling.caltech.edu/general/InfoandResources/Impostor 
2Georgia State University - http://www.paulineroseclance.com/pdf/ip_high_achieving_women.pdf 



Key Takeaways 



Conclusions 

 Biases that affect the wage gap are more likely to be 

implicit than overt 

 More than one cause contributes to the wage gap; they 

tend to overlap and have a multiplier effect, including 

 Bias 

 Opportunity Costs 

 Experience Debt 

 Less Assertive and Less Likely to Negotiate 

 Workplace Harassment and a Hostile Work Environment 

 Women may suffer from “Imposter Syndrome” and self-

select out of promotions or leadership opportunities 

 



Topics for Further Study 

 How do we address and correct implicit biases? 

 How have paid leave laws affected the gender wage gap 

over time? 

 How have paid leave policies affected the gender wage 

gap at companies that led the charge to implement them? 

 Discussion with the leaders at investment firm Arjuna 

Capital, who have been fighting for transparency among 

tech companies to fight the gender wage gap. 

 Creation of a training module or curriculum that 

addresses biases against women in leadership and the 

workplace generally. 


